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Azienda leader nei servizi per i processi aziendali

Un fornitore di servizi di processo aziendale (BPS) ben avviato, che serve un'importante
base di clienti nel settore dell’energia, & disponibile per l'acquisizione. Con 19 anni di
esperienza, questa azienda ha costruito una solida reputazione sul mercato fornendo
soluzioni di gestione dei processi di alta qualita e basate sulla tecnologia in diversi stati
del Brasile. Operando in 10 stati con 433 sedi di servizio, l'azienda ha una portata
nazionale e una base di ricavi diversificata.

Principali dati finanziari

e Crescita costante: CAGR del 3,5% (2021-2024E)
e Fatturato netto (milioni di dollari):
0 2021:$15.0M
2022:$18.5M
2023:$16.8M
o 2024E:$16.7M
e Margine EBITDA:
o Variatrail 13,7% e il 18,5%, a dimostrazione di una redditivita stabile.

o

o

Portafoglio di servizi

L'azienda fornisce soluzioni di gestione dei processi aziendali end-to-end attraverso tre
modalita principali:

1. Servizio di persona - Coinvolgimento diretto del cliente e assistenza in loco.

2. Operazioni di call center - Gestione delle richieste dei clienti, assistenza tecnica
e gestione dei reclami.

3. Supporto amministrativo - Elaborazione del back-office, audit e monitoraggio
della conformita.

Il suo portafoglio comprende:

e Gestione dei processi: Coordinamento della forza lavoro e integrazione dei
sistemi.

e Monitoraggio dei processi: Audit e revisione della conformita per garantire
l'eccellenza del servizio.

e Gestione del servizio clienti: Gestione delle richieste, elaborazione degli ordini e
assistenza tecnica.

¢ Risoluzione dei reclami: Gestione sistematica dei reclami dei clienti per
migliorare la qualita del servizio.

e Gestione integrata dei servizi: Monitoraggio delle prestazioni e monitoraggio
dell’efficienza in tempo reale.

Presenza geografica

L'azienda opera in 10 stati del Brasile, con una base di ricavi ben distribuita. Le regioni
che generano i maggiori ricaviincludono:

Ceard (CE) - 28,3% del reddito lordo 2024
Bahia (BA) - 17,5%

Pernambuco (PE) - 15,0%.

Espirito Santo (ES) - 11,0%.
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Goias (GO) - 9,6%

Maranhao (MA] - 5,9%

Rio Grande do Norte (RN) - 5,3%.
Rio de Janeiro (RJ]) - 3,2%.

Mato Grosso (MT) - 2,2%.

e Mato Grosso do Sul (MS) - 2,0%

Vantaggi competitivi

e Forte presenza sul mercato: Leader riconosciuto nel settore BPS per il settore
energetico.

o Offerta di servizi diversificata: Copre diversi aspetti dell’'outsourcing dei processi
aziendali.

e Infrastruttura consolidata:433 sedi di servizio e 2.870 dipendentiin 10 stati.

e Approccio guidato dalla tecnologia: Utilizzo di soluzioni digitali avanzate per
migliorare l'efficienza del servizio.

e Scalabilita e potenziale di espansione: Ben posizionata per crescere in nuovi
settori e aree geografiche.
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The information contained herein does not constitute an offer to sell or a solicitation of an offer or a recommendation to purchase securities under the securities laws of any
Jurisdiction, including the United States Securities Act of 1933, as amended, or any US state securities laws, or a solicitation to enter into any other transaction

The projected financial information contained in the Memorandum is based on judgmental estimates and assumptions made by the management of the target Company,
about circumstances and events that have not yet taken place. Accordingly, there can be no assurance that the projected results will be attained. In particular, but without
prejudice to the generality of the foregoing, no representation or warranty whatsoever is given in relation to the reasonableness or achievability of the projections contained
in the Memorandum or in relation to the bases and assumptions underlying such projections and you must satisfy yourself in relation to the reasonableness, achievability
and accuracy thereof.

By delivering this Memorandum, neither MergersUS Inc., nor its authorized agents are making any recommendations regarding the acquisition or strategies outlined herein.
Interested parties shall exercise independent judgment in, and have sole responsibility for, determining whether an acquisition of the Company is suitable for them, and neither
MergersUS Inc, nor its authorized agents have responsibility to, and will not, monitor the condition of interested parties to determine that an acquisition is or remains suitable for
them. Among other things, suitability of an acquisition will depend upon an interested party’s investment and business plans and financial situation.

This document is prepared for information purposes only. It is made available on the express understanding that it will be used for the sole purpose of assisting the recipients to
decide whether they wish to proceed with a further investigation of the Proposed Transaction.

The recipients realize and agree that this document is not intended to form the basis of any investment decision or any other appraisal or decision regarding the Proposed
Transaction, and does not constitute the basis for the contract which may be concluded in relation to the Proposed Transaction.

All information contained in this document may subsequently be updated and adjusted. MergersUS Inc. has not independently verified any of the information contained herein or
on which this document is based. Neither the Company, nor its management or shareholders, nor MergersUS Inc., nor any of their respective directors, partners, officers,
employees or affiliates make any representation or warranty (express or implied] or accept or will accept any responsibility or liability regarding or in relation to the accuracy or
completeness of the information contained in this document or any other written or oral information made available to any interested party or its advisers. Any liability in respect
of any such information or any inaccuracy in or omission from the document is expressly disclaimed.

www.mergerscorp.com
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© 2024 MergersCorp M&A International. All rights reserved.

© 2024 MergersCorp M&A International. MergersCorp™ M&A International is the collective brand name of independent affiliates of MergersCorp M&A International. For more
details on the nature of our affiliation, please visit us on our website https.//www.mergerscorp.com/disclaimer. MergersCorp M&A International is not a registered broker-dealer
under the U.S. securities laws. MergersCorp M&A International does not offer or sell securities or provide investment advice or underwriting services. The articles or publications
contained in this presentation are not intended to provide specific business or investment advice. The author or MergersCorp M&A International shall not be liable for any errors
or omissions, or for any loss suffered by any person or organization acting or refraining from acting as a result of the content of this website. It is recommended that specific
independent advice be sought before making any business or investment decision.
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